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City of Olmsted Falls

Minutes of a Council Work Session
Tuesday, December 27, 2011, at Olmsted Falls City Hall

26100 Bagley Road - Council Chambers, 6:30 p.m.

Council President Garry Thompson called the Work Session to order at 6:00 p.m.  Roll call was conducted.  Councilmen Kathleen Fenderbosch, Bob Sculac, Paul Stibich, and Sam Pulice were present.   
Mr. Stibich moved to excuse Ms. Donegan; Mr. Sculac seconded.  Mr. Thompson stated that Ms. Donegan did send an email to the clerk for the Mayor for tonight’s meeting.  Voice Vote: 5 ayes; 0 nays.  Motion carried.

Mr. Stibich moved to excuse Ms. Garrity; Mr. Sculac seconded.  Mr. Thompson stated that Ms. Garrity indicated at the last meeting that she would not be presented due to her being out of town.  Voice Vote: 5 ayes; 0 nays. Motion carried. 

Also Present: Mayor Robert Blomquist; Kim Sperling, Finance Director, and Paul Murphy, Law Director.
Benza Contract:
Mr. Thompson stated that he would like to review the proposed changes to the original agreement. He indicated that he has conferred with the Law Director and did have a conference call with Steve Benza and Joe Schaller regarding the modifications. 

On Page 2 under General Services listed under A, B, and C.  “A and B” only indicated the language “when directed” but “C” indicates “when directed by the Mayor, Council President or Chair of the Council Services Committee. His concern with the language under A and B is when directed by whom. In the discussions with Mr. Benza, Mr. Schaller and conferring with the Law Director to make sure these changes would be in order and not doing something that is not allowed by the Charter. He also spoke with Ms. Sperling regarding the payment he would like to suggest the language for “A, B, and C” be “when directed by the Mayor, Council President, Building Administrator or Service Supervisor.”  He stated that he would not expend money for the engineer unless it is something this Council would decide by motion. The addition of the Building Administrator is because he is not listed to enable him to submit plans which he does as part of daily business.  This would now identify him as the person that could request the engineer review subdivision plats, improvement plans, development plans, and other documents. 
Mr. Thompson also stated that in order to make sure Council still has access to the engineer and not to circumvent Council having access to the engineer an addition has been added under “I” which states “the engineer shall be accessible to all Council and Administrator inquiries regarding city matters.” This will allow anyone on Council to call the engineer if there is a concern or a resident complaint.  This could be like having 7 bosses and expenditures could run out of control if this was to happen so theoretically if every member of Council contacted him this could ring up a pretty big bill fast without anyone knowing. He stated that he did not want to prevent or prohibit Council from having access to the engineer for questions.  He stated that Section “G” was already in the contract but now states that the Mayor or Council President can on occasion request the engineer to attend meetings. 
He stated that Section “H” was also added to ensure that we are in compliance regarding the financial audits. It does not pertain specifically to this contract it states that the engineer will ensure compliance with a specific section of the ORC and will put that in contracts that are sent out on behalf of the City so we are in compliance with our auditing requirements. 

Ms. Fenderbosch stated that she agrees with Mr. Thompson regarding all members of Council contacting the engineer especially if somehow there are duplicate questions which could become costly. She asked if there was some type of a chain that could be established indicating that a question could be asked of a specific person and if an answer could not be given then the engineer could be contacted.  Mr. Thompson indicated that he did not want to be that restrictive because as a councilman he believes he should have access to the engineer.  Ms. Fenderbosch asked if phone call have been excessive.  Ms. Sperling indicated that phone calls do quickly add up but she does not believe they have been any excessive calls.  
Mayor Blomquist stated that there are a lot of misc calls that are not specifically set aside or identified which are billed under general engineering. There are notations on the invoices but they are somewhat vague which prevents the finance department from charging the appropriate funds, if they can be.  He would like to suggest that Council open up a purchase order for an amount for all of Council then Ms. Sperling can code invoices to the right accounts and not so much will be caught in general engineering which gets bloated and would help with internal accounting.  
Mayor Blomquist stated that the service supervisor was named but the service director is being omitted.  The city is structured that the day in and day out person is the service supervisor but typically a place in the chain was omitted. Mr. Thompson stated that when he originally spoke with Benza it was indicated that they dealt with the service supervisor more than we they probably deal with anyone else.  He stated that he did not have an issue with adding the Service Director. 

Mr. Thompson stated that he did have a discussion regarding the compensations rates on Page 3. The initial request was if Council would be willing to go to a longer term. Mr. Thompson stated that he believed that might be difficult because the Council term is two years and that would make Council members speak for a future Council. He did suggest a longer term provided there was a termination clause if a new Council was elected and decided they wanted to terminate the contract. Mr. Benza stated that he would prefer keeping the two year contract.   He stated that the original contract had a 3% proposed increase for 2013 and he negotiated a 1 ½% increase. Ms. Fenderbosch stated that she believes Benza and Associates are comparably lower than the other companies previously interviewed by Council.  Mr. Thompson stated that they are competitive rate wise and he knows that they bill the city for a lot of things but a lot of times he believes there are things they do, which becomes evident in some cases, that they answer a lot of questions without billing unless the issue becomes more complicated.  
He stated that these were the only and if everyone is in favor of them then Council could move the legislation forward tonight with these changes. 
Mr. Sculac indicated that on Page 4 it still states service committee chairperson and suggested that this language be the same as it has been modified on Page 2. 
Appropriations:
Mr. Thompson stated that after speaking with Ms. Sperling he would like to suggest a couple of changes to the appropriations. The first one is the JEDD which is $25,000.  The JEDD Board has obligations for this coming year in the amount of about $5,000 which would roughly be $2,500 from both communities.  One of those items could be if the JEDD receives some state monies and we are going to put some kind of package together which will probably include some kind of tax increment financing. The Board is looking at approximately a $3 million project to bring infrastructure to this site. From the Board’s standpoint until this study is completed and the contract is completed the Board does not know exactly what will be needed. There could be a need of $10,000 or $15,000 to engage an attorney to draft some documents. The Board’s plans are to draw the money only if needed and would like to include it in the appropriations.  If something does come from the state he cannot say that if the state says asks both parties to put in matching funds that the Board wouldn’t need to come back with another request for more funds because at this point the Board does not know what will happen next.  

There have been some favorable discussions that have taken place for the goal from the JEDD point of view which is to get all the infrastructure to the site and actually into the site about 1,000 feet so it is ready to develop. Beyond that to have somebody put up a building or a spec building if we can find a user. Primarily right now the goal is to get the funding to bring the infrastructure in and that is what we are trying to accomplish 
Ms. Fenderbosch stated that she knows JEDD needs the money to move forward however, where does the Township stand on their contribution.  Mr. Thompson stated that as of right now both communities have put in 50/50.  Ms. Fenderbosch stated that Council is probably ready to commit $25,000 but is the Township ready to commit the same she does not want to see the city being the only entity making the contribution.  Mayor Blomquist stated that Council would give spending authority for sometime in 2012 to authorize up to $25,000 but from what he has heard Mr. Thompson stated is that the request is anticipated but the timing has not been decided. The request may come in incremental amounts and he will bring forward that request to Council and would expect the same equal amount will be made at the same time to the Board of Trustees.  Mr. Thompson stated that the request for $25,000 has been made by Ms. Lippus.  
Mr. Thompson stated that the next payment for the JEDD Board to make to their consultant is in January in the amount of $13,000 and the Board does have that funding. The next payment would be in March and that will probably be pushed back till April because of timelines. Right now the Board is trying to source where money is available where it’s best changes are because not all the funds will come from one pot. In other words, we are not going to make just one application to the State Board of Transportation we are trying to put together where we can get funding. 
Mr. Thompson stated that there were no funds allocated for an annual report and he has discussed this matter with the Mayor and is proposing $3,000. He does not believe all the funds will be used and at this point is deferring the report to the administration to put together hopefully before March. If the administration does not have it together then Council will produce one.  He believes that the report can still be combined with the newsletter. 

Mr. Thompson stated that he also included an appropriation of $500 for the resident guide. He stated that in mid December he had to pick up a sign for his son at Ameriprint and asked Tony what happened with the resident guide. He was informed that Tony had given a copy of it to Ms. Donegan approximately a month ago. What transpired was that the Clerk had the document formatted in Word and sent to Tony who then put it into a software program called “in-design” which is a fairly common graphic program. The reason for the change is when something is changed in Word it can affect the pages but with the graphic program the pages are set and Tony can add and subtract things on each page.  He stated that Tony’s comment to him was that he never received the document back from anyone with revisions but he is unsure if that is true or not. Mr. Thompson then asked for another copy that he would take to City Hall and give to the Clerk for distribution to Council for changes or corrections, which she did.  
Mr. Thompson stated that Tony has requested that he only deal with one person as he does not want seven different people handing him corrections and he does not care who that one individual is. Mr. Thompson replied that he believes that person should be the Clerk so if there are any changes or corrections she should contact Tony.  Once the changes are made he will forward the guide in a PDF format to post on the website.  He stated that Tony also offered to print out hard copies at a cost of $2.00 each.  Other methods of distribution would be putting an article in the newsletter; Ms. Jones also sends items out to new residents moving in and she could add a little note indicating that residents guides are available online for downloading or can be picked up at City Hall during regular business hours.  If the first amount printed are handed out then the Clerk can contact Ameriprint and request another 10 or 25 so they can be printed as needed which will keep them up-to-date and accurate.  
Mayor Blomquist stated that he would also like the department heads to review the final document to edit for accuracy.  Mr. Thompson stated that the changes/revisions needed to be given to the Clerk by the end of the year. He believes this document will be a work in progress.  Mayor Blomquist asked what the $500 would be used for.  Mr. Thompson stated that would cover the costs of printing that may be needed throughout the year at $2.00 each.  Mr. Sculac stated that each member of Council should be given a hard copy for reference if they receive phone calls.  

Mayor Blomquist stated that he would like to bring Council’s attention to the three requisitions needing increased for the 2011 appropriations. Littler Mendelsohn was for the fact finding prep and arbitration. He stated that the city will be shopping for another labor attorney because they are at $325 an hour and while their notations are accurate and reflect periods of engagement $17,000 is a bit much. These costs were for the arbitrator regarding the uniform allowance grievance for the rifle scope which the city lost.  The unions take a gamble with a neutral and the dice are kind of weighted in their favor and believe it or not there is another grievance regarding the sergeants wanting to arbitrate their scheduling. Even though the language in their scheduling states they work their schedule as designated by the Chief they still want to stay on 10 hours which would reduce the $1,500 a week savings in the Chief’s budget.  Another one is for the annual stormwater report that is due in March of every year. 
Internet Café’s:

Mr. Thompson stated that personally in some ways he is in favor of internet café’s but not until Council can develop some fees. Council has had previous discussions during Work Sessions and this item will be placed on a future work session. Mr. Murphy has indicated that there is some legislation in the state house that he believes will be voted on possibly sometime in the Spring.  Mr. Murphy stated that it is pending in the legislature, but you never know when they will vote.  Mr. Thompson stated that the City can move forward but he believes the state will start regulating and probably develop fees which will ultimately supersede what Council does but Council should be prepared in case nothing happens to the city is prepared. Mr. Stibich stated that he believes this should be regulated by the state rather than each municipality because it can change from one to the other.  Mayor Blomquist stated that there are a couple possibilities that an application could come in and go before Planning Commission as a conditional use and in certain areas which could leave the city with no way to regulate or enter into any of the taxing benefits if we no plan is in place. He would like to encourage Council to move forward with some kind of regulatory fee structure for these. Mr. Thompson stated that he believes Council should move forward and believes it is in the city’s best interest right now to keep a moratorium in place until we have regulations available.  
Miscellaneous:
Mr. Thompson indicated that Mike Gallagher has agreed to perform the swearing in but if anyone would prefer someone else please let him know. 
Mr. Thompson stated that he has scheduled the Joint Recreation meeting for January 9th and has asked Mike Sharb to attend to guide Council through what types of entities can be created. He also sent emails to the Township representatives inviting them but they have their budget meeting scheduled for that evening. He did state that Council could be with alternative dates but if not will move ahead with January 9th. 

Mr. Sculac indicated that residents are usually interested until they hear the costs so that needs to be brought out first. Mr. Stibich stated that he does like the idea of the survey if it is done right. Mr. Thompson stated that he agrees but the opposite could happen because now there could be pressure to do something because the survey says the residents want it but then it gets voted down.  
Mr. Sculac stated that Council needs to discuss re-districting. He also stated that there will be a little mini reception after the installations and we may need to enlist some wife’s to cut cake and pour coffee.   
Adjournment:
Mr. Stibich moved to adjourn; Mr. Pulice seconded.  Voice Vote: 5 ayes; 0 nays. Motion carried.

The meeting adjourned at 7:36 p.m.

Garry Thompson, Council President

Angela Mancini, Clerk of Council
