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City of Olmsted Falls

Minutes of a Council Work Session
Tuesday, January 24, 2012, at Olmsted Falls City Hall

26100 Bagley Road - Council Chambers, 6:00 p.m.

Council President Garry Thompson called the Work Session to order at 6:01 p.m.  Roll call was conducted.  Councilmen Kathleen Fenderbosch, Ann Marie Donegan, Bob Sculac, Linda Garrity, Paul Stibich and Sam Pulice were present.   

Also Present: Dave Kidder from Allied Waste; Mayor Robert Blomquist; Rosann Jones, Economic Development Director and Kathi Lowery, Senior Director. 
Allied Waste:
Mr. Thompson stated that an amendment to the original contract was distributed to all of Council and will be part of the discussion this evening. He stated that Mr. Kidder has a presentation regarding the automation.  
Mr. Kidder thanked everyone for allowing him to attend.  He stated that BFI was bought out by Allied and then Republic bought Allied.  He had carts delivered to give Council a visual of what they look like not just color but size. This is trash collection of the future and the future is now. We have seen a lot of technology changes in the last 20 years in all industries, some for the good some for the bad. His industry is going through the same thing looking at labor costs and those types of issues. Getting labor to throw trash is getting more and more difficult. Another issue aside from labor is that cities are looking at this aesthetically and what does it look like on the street. From an environmental side we need to recycle more and throw away less. We have heard that since the 90’s when OEPA came out and began pushing for recycling to get people to reduce their trash. Trash has been up since then. The average household in northeast Ohio generated more trash in the late 90’s and 2000’s then ever before per home per week per year. There is about a ton and a half of trash coming out of the average household in northeast Ohio on an annual basis and that needs to change not just in northeast Ohio but country wide. We have a landfill in Lorain County where trash has gone for 20 years and landfills have a fine life. There is only so many acres you can put garbage into and at the highest point we are 80 to 90 feet in the air. The landfill is just outside of Oberlin which is 30 miles from downtown Cleveland, on a very clear day on the top of the landfill you can see the terminal tower. The fact is those landfills will fill up at some point and then where do you put the next one. He does not know of another city or township interested in putting in a landfill. What these containers have done is reduce trash by getting much more material into the green container because it has been made easy. All you have to do is take the recyclables you have today corrugated cardboard boxes, magazines, cereal boxes, pizza boxes, junk mail, phone books, all plus your glass bottles, jars, 1 and 2 plastics, aluminum and steel cans and newspapers put them in the blue container and let us pick it up. We would prefer everything loose and not in bags and we will continue to dump those containers on a weekly basis. He stated that he does have real numbers from the City of Bay Village and North Olmsted who went to this system in the 3rd quarter, which is July August and September, 2011. We compared their recycling numbers to the same quarter in 2010 and they more than doubled their recyclables for the entire city which are amazing numbers and show that people do participate. He stated that recycling is the goal.  

He then presented a video to Council from the perspective of the garbage man. This video shows the way trash used to be collected and the way we would like to do it. This is from a community in northeast Ohio.  
Mr. Sculac stated that the blue containers are not for recyclables. Mr. Kidder replied that people talk about going green and sustainability and the buzz word is go green so our thought process was to go with the green carts and they specifically say on the lid “recyclables only.”  The residents do not purchase the carts Allied does and they remain Allied’s property. That also means that they are our responsibility so if a 12” wheel breaks Allied has to replace it, if the can cracks on the side that is our problem as well not the residents.  

Mr. Kidder stated that things will change with this program. Not only will you increase recyclables via the commodities previously named but Allied will also provide a separate yard waste collection. The residents can put that waste out two different ones; (1) some residents already put their yard waste in compostable brown bags; if the resident does not want to buy those brown bags they can use their old existing cans dump the yard waste in there loose and mark the can yard waste.  Ms. Donegan asked what they define as yard waste.  Mr. Kidder stated grass clippings, small bundles of brush rose bushes that type of thing.  Allied already takes these items but it is in the trash. Eight years ago yard waste was picked up separately and would like to go back to that. Allied will make it as easy as possible for the residents.  The material then goes to a composite facility and will ultimately reduce 10 to 12 pounds of garbage.  For a larger family there are 95 gallon carts and then for someone who only generates a bag of trash a week we can offer them a cart that is 32 gallons.  The 32 gallon can is the type you can buy at any home depot but the recycling carts are all the same size.
Ms. Fenderbosch stated that one of her concerns is that there are elderly seniors in the community will they be able to maneuver these carts to the street. Ms. Kidder stated that they will be able to because the carts have larger wheels. A typical cart from Home Depot has 4” wheels the larger carts have 10 to 12” wheels and the 32 gallon has an 8” wheel.  He stated that he lives in a township in Lorain County which is very rural and has a 300 foot gravel driveway. In 4” of snow if his wife has to take the cans out she can pull both of them behind her and brings them back the same way.  On a normal day they are easy to move that is why they were put on the large wheels. A 32 gallon cart can be offered to senior’s as well which is the smallest cart available. Ms. Fenderbosch asked if for example, someone was cleaning out their basement and there was too much garbage for the cart would extra bags get picked up by separate truck. Mr. Kidder stated that typically in every community that has gone to the automation Allied offers a bulk pickup one week in every month. That includes extra trash, furniture and appliances. The pick up is designated 12 times a year the same week every month and we will inform the residents when those weeks are in a mailer and Allied does the mailing to the residents to let them know about the program and how it works. Ms. Fenderbosch asked what would happen if there was a car parked in the street how would the truck maneuver to pick up the can.  Mr. Kidder stated that the truck has a reach of 4 to 5 feet but if necessary the driver can get out of the truck and move the cart in order to empty. Ms. Fenderbosch asked if a driver would just go past the cart and leave it. Mr. Kidder stated that the drivers would much rather move the cart then throw all the trash that used to be there.  
Ms. Garrity stated that she lived in LA in 1986 and was already using the robotic arms. Back then residents were highly encouraged to compost and recycled cereal boxes, magazines, etc., but we had to separate everything into smaller recycle bins. She asked if everything is all mixed together do the labels still have to be torn off the cans. Mr. Kidder replied no. Ms. Garrity stated that she has a neighbor who is single and only puts her trash out every other week and asked if those types of residents could get a discount.  Mr. Kidder stated that the senior’s get a 15% discount.  Ms. Garrity asked for the cut off age.  Mr. Kidder replied 60 and they have to present their buckeye card.  Ms. Garrity stated that someone living alone would not qualify.  Mr. Kidder replied no and stated that they could get the smaller can.  Ms. Garrity asked if there was another way to get a smaller recycle can or is there just the one size.  Mr. Kidder stated that the recycle can is one size. There are certain times of the year for example Christmas he filled his recycle cart because he put all the gift boxes and wrapping paper in the recycle cart but the trash cart was only ½ full.  
Ms. Donegan asked if only one blue cart or one green cart was provided or do residents have to make a decision on what they want.  Mr. Kidder stated that people tend to make their decision pretty quickly. Allied knows who the seniors are because of their discount and when the mailer is sent out they will be notified that they will start with the 65 gallon trash cart but they can call and ask for a bigger one. There may be a few that want the smaller one and if they call us we will replace it. For the first few weeks residents may want to switch their carts.  Ms. Donegan stated that the residents will be able to decide for themselves and you are not allowed more than one blue and one green. Mr. Kidder stated that was correct. Ms. Donegan stated that the seniors receive a 15% discount and asked if that was automatic if not, how do they request the discount. Mr. Kidder stated that they can contact his office and either e-mail, fax or mail a copy of their buckeye card which is proof enough for Allied.  Ms. Donegan asked if Mr. Kidder could provide a percentage as to how many residents are over 60. She does not believe as long as she has been a council member that we have ever told residents about the buckeye card discount.  Mr. Kidder stated that he can provide exactly how many and believes it is 10% of the total residents.  Ms. Donegan stated that Mr. Kidder mentioned yard waste.  During  economic times you do not want to necessarily duplicate services and our service department performs brush and leaf collections. She asked if Allied provided larger leaf cleanup or does it have to be relegated.  Mr. Kidder stated that Allied does not pick up large amounts of leaves.  Ms. Donegan stated that maybe we could begin thinking about eliminating brush pick because we do have a small service staff and those types of things generally take time away from doing other projects. Mr. Kidder stated that currently Allied does pick up small amounts of brush that residents are willing to cut and bundle that are no larger than 3 feet and does not weigh more than 30 pounds. Ms. Donegan stated that this would be an answer for those residents who live on private drives that do wrestle with the fact that our service department does not necessarily pick up on those streets. Obviously the aim is to incentivize recycling and asked if the city received money from Allied.  Mr. Kidder stated that the city may get some from the solid waste district in the form of grants.  Ms. Donegan asked who reported the numbers to solid waste.  Mr. Kidder stated that Allied sends the recycled tonnage to the city every three months. Ms. Donegan stated that the data is provided to the solid waste and then solid waste gives us back money which goes into our general fund.  As we incentivize recycling and if in fact we move to this program maybe we could start looking at ways to equally align the incentives. In other words, instead of putting money back into our general fund maybe provide some sort of reimbursement back to the residents in some sort of reduction. She believes Council should take up equal incentive and align those incentives with this recycling and if its only $5.00 than its only $5.00.  
Ms. Donegan stated that there was mention of a once a month furniture and appliances pickup but is there a way we can add bins or have paint can drop off’s.  Mr. Kidder stated that Solid Waste District handles those types of drop off’s as Allied does not want to place paint cans into the landfill.  The Solid Waste District then sends those to companies that remove or recycle.  Ms. Donegan stated that she understands and did not know if there was an opportunity or vehicle to do this.  Mr. Kidder stated that Diane from the Solid Waste District does a nice job of providing drop off’s for residents of chemicals that we do not want to put into our landfills.  Ms. Donegan thanked Mr. Kidder for all his help with some of the issues she has brought forward and does appreciate his efforts.
Mr. Thompson stated that one of the concerns he has heard from North Olmsted is with the large items pickups. For example, if someone is cleaning out their house or moving that large item pickups are only scheduled for the 2nd Wednesday of every month. Mr. Kidder stated that Allied tries to make the pickups the same time every month. There are times when people are moving out that we would send a separate truck.  Mr. Thompson stated that he was told there was a $75.00 charge for a special pickup. Mr. Kidder stated that would be unusual. For example, when North Olmsted had flooding issues last April there were extra trucks in town that no one paid for picking up carpeting and that was a special circumstance. The other service offered during that flooding problem to make it a little easier for the residents large dumpsters were delivered to the service department so residents could roll up and haul the carpet if those choose to.  Those were supplied to the community at no charge.  
Ms. Garrity asked about televisions because she believes those have to be disposed of to a special type of place.  Mr. Kidder stated that unfortunately they are not required to go anywhere special and Allied picks them up because no one can repair them and typically once a month collection of those items seems to be more than adequate. He stated that when he replaced his appliances the company who delivered the new ones took the old ones. 

Mr. Thompson stated that the proposal put forward will lock in our current rates for two full additional years. Mr. Kidder stated that was correct.  Basically we have asked for a five year renewal as part of this proposal but the rates would only go up per the contract. In other words on the third year rates would increase to the 2012/2013 rate and the next year they would increase to the 2013/2014 rate. On the 9th and 10th year of rates quoted the residents would never see because once we arrive at the 8th year of the contract that would end the rate increases. There are two reasons this is being offered, one if worker comp issues the other is to reduce what goes into the landfill so to offset that reduction we are going to give the residents the benefit of a better rate over the next several years. 

Ms. Donegan stated that from previous discussion Mr. Kidder indicated that he would produce a list of what could not be put into the blue carts and if a resident had more garbage that could not fit they would have to hold until the next week.  Mr. Kidder stated that he has found very little of that issue because people are not generating as much garbage. If you think about what do most people really throw away especially since we have allowed so much to be put into the green container.  Ms. Donegan stated that he was right and obviously the plastic bags are no longer being used so you are being more environmental friendly. Mr. Kidder stated that blue bags are getting harder and harder to find and someday probably not be available.
Ms. Garrity asked what would happen with the fuel surcharge if the price of gas goes up.  Mr. Kidder stated that for the last 3 ½ years since Olmsted Falls’ fuel base is $4.13 a gallon your residents have received a credit to their bill every quarter since the start of this contract. There was one quarter fuel prices were over $4.00 so there was no credit but there was also no charge. Fuel prices cannot be predicted forever but he does not see them going to $7.00 or $8.00 any time soon.  Mr. Thompson stated when this was bid fuel was at the highest rate so that was billed into the contract. Allied asked for surcharges if the rate went up and the city indicated that a credit needed to be issued if the price went down and we have received credits ever since then.  Mr. Kidder stated that it has worked out for everyone and was only fair if a surcharge was requested that a credit should be given.  

Mr. Sculac asked if Mr. Kidder knew how people were storing these types of containers.  Mr. Kidder stated that for the most part is basically they will continue to do what they currently do. The larger cart is the size of three cans and will take up less space than three garbage cans. 

Ms. Donegan stated that she has previously spoken with Mr. Kidder regarding billing. The annual report of properties in order to register who to bill she has been told is something that Allied is suppose to do complete that audit. Mr. Kidder stated that he is unaware of an audit of properties, People move in and out and he would have no way of knowing that.  Ms. Donegan asked how the city should ensure everyone that has a property is getting a bill whether they use the service or not.  Mr. Kidder stated that when everyone receives one of the carts they will get an invoice or their trash will not be picked up.  Ms. Donegan stated that contractually Allied does not audit.  Mr. Kidder stated that he will put this into the perspective of the Elyria office which is the group that services the city. That office services 140,000 homes a week and there is not time to audit 140,000 properties. Ms. Donegan stated that if the city wanted to make sure everyone is receiving a bill that would be incumbent upon us.  Mr. Kidder stated that the city will be able to keep better track with these carts because if they are using our service today they will have to use a cart.  Ms. Donegan asked if Mr. Kidder could explain the history of why the city does billing because there is a misconception about it.  Mr. Kidder stated that obviously there was a different city council and the mayor was Tom Jones and this type of billing was implemented during his reign. Obviously it was determined that the city could no longer pay for trash pickup out of the general fund. Allied does the billing because we have the mechanism and the city had no way of doing billing in the early 90’s. We agreed to do the billing and anyone that did not pay their invoices the city would reimburse us and put the amount on the county property taxes. The reason we wanted reimbursed is because Allied has no way to force residents to pay their invoice other than to stop picking up their trash which we did not want to do in Olmsted Falls. That would leave trash sitting for weeks at a time because someone didn’t pay their bill. There are a couple of cities that choose that option and he does not recommend that because it looks horrible when you drive down a street and there is trash sitting.  Ms. Donegan stated that more to the point Mr. Kidder had indicated to her that the city made that decision because there had been some talk that we would get a discount off of our services. It was really a decision made for the beauty of the city and for consistency in trash pickup rather than a discount.  Mr. Thompson stated that Allied’s rates were a lot lower than all the other bids that came in. He stated that currently Olmsted Falls and Olmsted Township are picked up on the same day, if the city were to go to the automation would that remain the same.  Mr. Kidder stated that Olmsted Falls would continue to be picked up on Thursday’s. If the Township chooses the automation their trash would still be picked up all in one day but that day may have to be moved.  
Mayor Blomquist asked Mr. Kidder to explain the changes to the billing cycle because Allied is accepting payments after the city has been invoiced for delinquencies and Ms. Sperling has tried to reconcile those payments with Allied. Mr. Kidder stated that after speaking with Ms. Sperling he agreed to move the billing to the city back another 30 days. Basically Allied will bill the city four months after the residents are billed which also gives the residents an extra 30 days to pay their invoice.  The same billing cycle was set up for Avon Lake and may help the city with delinquencies. 
Mr. Stibich asked what happens if a resident is out of town for an extended period of time for example they travel south during the winter months can service be shut off. Mr. Kidder stated that the residents usually contact Allied if they will be gone for the winter months and services is stopped.  That extended period of absence does not include a simple two week vacation. Typically those residents give us the dates they are leaving and returning.  Mr. Stibich stated that the green bin is not to be used for yard waste. Mr. Kidder replied that was correct. He then distributed an example of the type of mailer that will be mailed, once approved, by the City of Parma Heights. It is a type of Q and A as to what residents can and cannot put in the carts.  Two mailings is would be sent out as well as the same brochure being attached to the carts when they are delivered to the residents.

Ms. Donegan stated that back in March she spoke with Mr. Kidder regarding placing an insert into one of the billings discussing billings and asked that it be submitted for approval. Mr. Kidder stated that he would. 

Mayor Blomquist asked if Mr. Kidder could explain the Recyclebank program. Mr. Kidder stated that the program is called “My Republic Rewards” which is administered through Recyclebank as a partner of ours. This program allows residents to accumulate points for putting out their green cart and resident register with Recyclebank and they will receive discounts from local merchants and various national brand merchants like McDonald’s, Coca-Cola, Bed Bath and Beyond, and Dicks Sporting Goods. The points are accumulated every week if they put the cart out. The residents will need to go online and let Recyclebank know they had their carts out, which is a change in the program. When this program first began chips were put on the carts but due to weather issues they did not work out. Typically in a week a resident can get about 42 to 44 points. Residents receive 2 ½ points per pound in the cart, the trucks are weighed and divided up so everyone gets the same points this way it’s a community credit. He has heard of residents that have accumulated $200 worth of rewards in a year. Ms. Donegan asked if residents could call in the information.  Mr. Kidder stated that there was an 800 number available. Mr. Thompson stated that his business is a merchant on Recyclebank because of Columbia Station and has had some coupons redeemed and the program is fairly easy. 
Mr. Sculac asked if the automated program would be implemented by April 1st.  Mr. Kidder stated that he believes that date has passed and will be looking at mid-July.  Last year Allied tried to do a couple of communities at one time and that stretched our delivery drivers little bit because they were delivering 56,000 carts in 6 weeks so he would prefer to do one community at a time.  Mr. Sculac asked if the delivery of the carts to everyone in the community would be done the same week the program was being implemented. Mr. Kidder stated that residents would receive a mailer regarding the delivery of both carts the same week the program would begin.
Library Site Plan:

Mayor Blomquist stated that in the library has determined where they would like to locate which will be off the main driveway. They were informed that the city had three objectives for the use of the parcel. One was to provide additional parking so we would eventually have enough spaces to use the 3rd floor of this building, the second was if they constructed any stormwater facilities those be constructed in such a way we could add into them if we expand anything hard surface or any additional construction of our own on the rest of this parcel; and the third thing was, in the future, if the city could possibly do a project for maybe a senior center or community center building. We believed this type of facility would work well in conjunction with the library if the building was designed to connect somehow to the library. This way perhaps they could save some space on meeting rooms and an overflow could work back and forth. The city is limited in what we can do with some of the facilities namely the Jenkins Center as far as meeting rooms. The library then asked if the city could save ½ a million dollars for a 2500 square foot building and he informed them that the city could try. They have an architect engaged to complete their structure and an engineer. They also have an accelerated schedule they want to come in through our planning process here and would like to be under construction this summer and open before the end of the year. The library has spoken with Mr. McLaughlin regarding some of the processes and during their initial meeting before Planning Commission the chairman of ABR and BZA and any other boards that approvals will be needed will be invited. This will be a conditional use request with public hearings so there is a long time line before approvals are received and a shovel is in the ground. They then introduced the site plan Council has before them which is essentially a consolidated plan on the idea of the city doing a project in conjunction with them for some type of community room. The city would use their architect who would design both buildings and construct both buildings. The advantages are a kind of comprehensive parking plan, concise traffic layout, isolated driveways, and they are able to design their building with a traffic layout that services a drive-thru which is very important to them. 
He did ask Mrs. Jones to look into grants because this could qualify for age demographics for a new senior center. The city has not received community development block grants for 10 to 12 years. The restrictions are that it has to go in a target improvement area or an investment targeted area. The only area left is south of the underpass and someday he would like to use that type of a grant for some antique lighting and brick sidewalks similar to what we have at Grand Pacific Junction which would make for a nice entryway into our town. Mrs. Jones did attend the annual meeting, which she usually does, to get our community points in case we have an application. With the library surveys, tests and analysis of their user base has proven that their market includes Olmsted Township. The township could also get a block grant of $150,000 with the caveat being they would have to have very discreet expenditure functions on this project and the city would have to be equally discreet and would not be co-mingled. For example, the Township does the parking lot and the city could do the building exterior. When you look at having $300,000 towards a potential ½ million dollar project it certainly closes the financial gap and makes it seem a little more doable. He did speak with Trustees Lippus and Kress strip and they are willing to make an application but would like to call it the Olmsted Community Center. He stated that Mrs. Jones can inform Council of the time lines and believes the deadline is around April which does not leave a lot of time for the legislative process. In speaking with Trustee Kress she has the impression that 2500 square foot is not that large. He did visit the social hall at Columbia Park with Ms. Kress which is a 3400 square foot building with essentially a 2400 square foot open room with a kitchen, coat room and bathrooms.  At a cost of half a million dollars for 2500 square feet that comes to $200 a square foot of construction which is pretty high. Mr. Wares who has been in construction estimating the better part of his career says this type of construction should be about $125 or $130 so it could be bigger and the sizes are not etched in stone there is some flexibility. 

Mr. McLaughlin has informed the library that this site plan is sufficient enough to present to Planning Commission and schedule a public hearing. At which time they would have to be prepared with designs, building elevations, and a little more engineering details. They have indicated on the current plans a 50 foot building setback from Mapleway Drive and have identified some storm water detention/retention including a dry basin which no one is crazy about. When a meeting is scheduled to discuss details we will certainly bring those issues forward because the basin will be a central issue during the Planning Commission meeting.  
At this point the trustees are willing to put in a grant application but their impression is this will serve two communities and are they making the right investment for the right size building. He believes the building should function around the programming envisioned and will allow Ms. Lowery to speak about what she is doing, what is missing and where she would like to go. He does not want to make a public investment based on somebody else’s time line and believes there is nothing wrong with taking a breath and completing a well formulated plan and building later. If this building is completed in conjunction with the library the city could probably save 10% or 15% in construction costs so if completed at a later date expect those costs to be a little higher. He believes the city needs to determine if the project will be completed in conjunction with the library before the next library meeting.  If we want to be in conjunction the city needs to present this project and begin the grant applications. If green technologies are utilized for the detention/retention there are grants available. 

Ms. Donegan stated that the land was purchased with taxpayer money and she would like to determine of a building owned jointly by two communities is appropriate, legal and proper public use. She would like Mr. Murphy to comment so there is no hindrance to that. Mayor Blomquist stated that the library is not indicating a lot split and if you remember during initial talks with the library the city would donate the land the library would build and operate a building. Ownership of the land, maintenance of the lot or building are all questions that need answers.
Mr. Thompson stated that he understands the need for a separate building including hours not coinciding with library hours. He also asked if they needed to be separate buildings or could it be one building with a door the library could lock once they close for the day but whatever is functioning in the senior center could still operate. This type of situation may allow for savings in construction costs.  He is unsure how the building could be shared, deeded or maintained these types of issues would need to be addressed. This could be similar to the wall sharing between the administration building the community center and kidsfirst. Mayor Blomquist stated that he did not disagree and that could have something to do with the building on the streetscape to the houses across the street. Have the neighbor’s and the other stakeholders in for this type of question. All the city stated was that we would be interested in the ability to connect.

Ms. Garrity stated that the city has been discussing a building for recreation and asked if this building would be separate.  Mayor Blomquist stated that this would be another building. Ms. Garrity stated that the Township may chip in. Mayor Blomquist stated that they indicated they would apply for a community development block grant in conjunction with the city applying for a block grant for the identical purpose of a community senior center. Ms. Garrity asked if that was  guaranteed.  Mayor Blomquist indicated that it was a strong commitment from Trustees Lippus and Kress.  Ms. Garrity asked what would happen if we didn’t get the money. Mayor Blomquist indicated that was a good question. When he spoke with Council regarding negotiating with the library the city will have another $455,000 from the grade separation fund and once all the accounting is completed probably $700,000 in that fund. Council can choose to put that money back into the capital improvement fund use or the general fund.  Ms. Garrity asked when would the city have verification from the Township and when do we have to notify the library. Mayor Blomquist indicated that he is waiting for a key representative from the library to return from vacation. Once he returns a meeting will be set up with the library, their engineers and their architects to provide feedback on this issue with hopefully an indication if we will do something this year in conjunction with them or not. He is writing down Council’s questions so he can get answers for everyone.

Mr. Pulice indicated that shortly the city will have the resources and would like to move forward with this project. He is also interested in looking at options with the township and see what they have to offer or can bring to the table.  Mayor Blomquist stated that his personal view is that this is a big step for the Township. Council should consider if this type of issue came before them to write a block grant to place a building in another jurisdiction. There is still an open question if the building is in Olmsted Falls who is going to operate, staff, clean it and maintain it because that will all be incumbent upon the city. In discussions the door has been open to two things: should this become a part of a council of governments or joint district which was the same thing on the trustees minds.  

Mr. Sculac stated that he believes when you are applying for a block grant and there are a couple of communities looking to collaborate he believes that raises the possibility of getting funding, if he is not mistaken, rather than individual communities. Ms. Jones stated that was the indication she was given when she spoke with the person who handles these grants. She explained what was being attempted and she seemed very positive about two communities and a county library all working together to achieve a site improvement in a community benefit. 

Ms. Fenderbosch stated that she believes this is a great idea. Some of the seniors are very excited at the prospect of having some type of a new building. She knows this will “raise some hairs” but if down the road the city needs additionally parking downtown she does not believe the Jenkins Center is worth renovating. She would like to request numbers on additional square footage for the building so Council has an idea of costs for a 2500 to 3000 to 4000 square feet. Mayor Blomquist stated that one of the important questions is what is going to be the purpose of this building and what do we put into it. In general sense we know we want a kitchen and in other centers there are separate areas with pool tables and ping pong tables which are things that people want. Other centers operate differently some have a pay per activity or pay for meals. If we prepare meals we will need more staff than Ms. Lowery. We are talking about a 40 to 50 year investment and he does not want to “shoot from the hip and miss the target” but what do we think our constituents need, should we go forward and make this investment if the township does not participate. 
Ms. Lowery indicated that the senior centers she visited with Mrs. Jones the first thing director’s stated was they wish they would have built bigger. As soon as they were built everyone started attending. The Fairview Senior Center was quite unique in the way they used their space. The building is long and split down the middle with moving walls. On one side they are able to breakdown the area into three different room areas. At the end of the long area was the certified kitchen so they could serve big or small groups. There were three other spaces they are able to close off temporarily or open as needed. They reserved the other side the building for their front desk, offices, coat room, game room, and storage. There was also a sitting area where they can watch tv. 
Currently at the Jenkins Center Ms. Lowery stated that she cannot run two programs simultaneously because there is not enough room.  She stated that she believes it is her numbers are important especially when a senior signs in to participate in a program and then they leave and come back for a different program later because they have made a conscious effort to show up for both programs. Mrs. Kress came to the Jenkins Center and was interested in those numbers as well as Ms. Garrity asking for them. It has taken a long time to compile them and is difficult when you are the only one at the Center doing it all and apologized for taking so long. She did review the entire sign in book name by name and marked down either township or falls.  She cannot believe the participation that she has had over the last year the increase and enjoyment the seniors get. 

She also wanted to note that Nancy Nichols was named Volunteer of the Year for 2011. On Friday there will be a volunteer luncheon which is being held in Council Chambers because she cannot accommodate the luncheon at the Jenkins Center. Representative Dovilla will be present to give Ms. Nichols a resolution from the House of Representatives which is what was given to last year’s recipient.  
Ms. Lowery has indicated what she would like to see available for the seniors in programming and also sees the ability to have the moving walls in order to break down an area into separate uses. The certified kitchen is important because of the low cost meals that could be provided to the seniors in our community that are in need. The sign in participations are almost 50/50. The Ohio Benefits program is more because of Columbia Park. There are a lot of seniors within that community that need that extra help. She also assesses with them in filling out the applications because sometimes they can be confusing. 
Mr. Sculac asked if Ms. Lowery could guesstimate the size of Fairview’s facility.  Ms. Lowery indicated that it was 10,000 square feet and was shocked when they said it was not big enough. They have a lot of activities going on like Zumba. Rocky River is another facility and they offer senior tap dancing classes and they have their own chef for their kitchen and make a profit from the kitchen which helps support the center. Mr. Sculac asked hypothetically what square footage Ms. Lowery would like to see.  Ms. Lowery stated that she believes a minimum of 5,000.  The square footage being currently discussed is not much larger than this room. Imagine trying to accommodate bathrooms, office, kitchen and then what would be left. She stated that you don’t want to build something that immediately becomes redundant because it’s not big enough or we can’t accommodate the people that are going to come.  She would like to mention that the Cuyahoga County Adult Services has information on what they expect with the baby boomers in the next 7 years and Mrs. Jones has the 2010 census numbers for Olmsted Falls and Olmsted Township and it is about 25% in both communities.  Ms. Fenderbosch stated that she understands the kitchen and asked if the reason for the additional room was to run different programs at different times so she is not limited. Ms. Lowery stated that with different programs happening at different times there is socialization in between which is very important to the elderly. A lot of them have lost their spouses are alone, isolated but want to be able to feel a part of being able to do something within the boundaries of their own community because most of them can’t drive anymore. That is a hard thing to accept later on in life so having activities within the community can only be a benefit. 
Mr. Pulice stated that he would like to be clear we are discussing a proposed community room and not necessarily a designated senior center. Mr. Thompson stated that was his opinion. He is envisioning that other community groups could use this facility.  Mr. Pulice indicated that needs to be clear if this is going to happen.  Mayor Blomquist stated that the Jenkins Center is primarily devoted to senior’s during the day and open to the community in the evening.  Mr. Pulice asked if the square footage at the Jenkins Center was approximately 1500.  Ms. Lowery stated that because of the way the facility is set up it is not all useable there is one room that is approximately 15 by 20.  
Ms. Garrity asked for Fairview’s participation numbers for the 10,000 square foot facility and their population.  Ms. Jones indicated that their population is less than the Falls and Township together and believes it is approximately 17,000 or 18,000.  She was informed that they had 300 people in and out daily.  Ms. Lowry stated that they also provide Western Reserve Agency on Aging low income meals which really draw a great deal of people from all communities.  
Ms. Donegan wanted to clarify that the community center will only be for other community use after hours.  Mr. Thompson stated that he does not believe that has been decided at this point.  Mayor Blomquist stated that the city has a facility that is inadequate for serving our senior population. In the codified’s the building is dedicated to senior’s first during the day and available to the community elsewhere and is under the auspices of operation of park and rec. If we build something we could serve our seniors during the day because most of the town goes to work during the day and what is left are the seniors and children that are in school. That is the way things are for about 9 months out of the year. At night the use of the Jenkins Center is various community meetings which seems to be the only demand of that building. The building is staffed by one employee during the day but is not staffed at night which seems to be what is also done at the community room in the manufactured home park but they deal with the same customer base. Operationally those matters have not been discussed this is essentially a blank page.  Mrs. Jones indicated that for the purposes of the block grant money it has to be a concentration of senior’s because that is the population that will get us the money.  
Mayor Blomquist indicated that he has questions that need to be answered. One is the ownership of the land and believes he will get that answer once he meets with the library representatives again. In their proposal there is no lot split so he assumes the city owns the land.  Also do the buildings need to be separate and the legal authority of one community making an investment in another.  Ms. Donegan stated that since the land was purchased with taxpayer money she assume they will own a portion of that building.  Mayor Blomquist indicated that the Township was asked to apply for a grant but the ownership, operation, maintenance of that building is assumed to be the city’s at this point. Ms. Donegan asked if they were aware of that. Mayor Blomquist replied yes. 
Mr. Sculac asked with regard to the old library building will the city retain ownership of the land and the library retain ownership of the building.  Mayor Blomquist indicated that that has gone various ways. When the discussions first began the library asked that the city donate the land and they would build a building to their standards for their operations and their vision. That would infer a lot split and they would then discreetly own that parcel but he does not see an indication of that on the site development plan. That issue will need to be discussed. 
Ms. Lowery indicated that she also distributed to Mrs. Kress everything that is provided to Olmsted Township seniors which was very comprehensive including maintenance and grass cutting. This was things she provided to them when she charged them extra for the calendar. Mrs. Kress informed her that she was hopeful in what she would like to see with the grant money. She also informed her that she and Ms. Lippus were in agreement to pay for their fair share which is a conversation for Council to have at a later time.

Mayor Blomquist indicated that there was one more request from Chief Gilles who asked if some type of shelter could be build for the cars to keep the snow off. He did inform the Chief that he was reluctant to put another structure out of the streetscape in front of this building or in front of the community center as he believes there should be a clear view from the street. He is unsure if anything could be incorporated to attach something or if with this distance would make the structure useful. 

Adjournment:
Mr. Sculac moved to adjourn; Mr. Stibich seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried.

The meeting adjourned at 7:45 p.m.
Garry Thompson, Council President

Angela Mancini, Clerk of Council
